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. SECTION ONE: Planning for Comprehensive Communication

Directions: Describe the division literacy vision and when and how the vision will be communicated with all

stakeholders to be certain that all members of the community understand what progress towards this vision looks
like as the VLA is implemented.

School Division Literacy Vision:

Rockbridge County Public School learners will be engaged in consistent and purposeful
opportunities to read, write, speak, and actively listen across multiple disciplines. Instructional
practices will be anchored in the use of high quality instructional materials rooted in scientifically
based reading research and best practices for evidence based literacy instruction. We will utilize
astructured literacy approach that reflects explicit phonics instruction, vocabulary experiences,
interactions with high quality texts, and other specific and targeted supports. As a result
students will be able to engage in skillful discussions, think critically and creatively, analyze
information, express their thoughts and ideas, and make meaning of literary experiences that will
build foundational skills to help them become productive citizens. Students will apply these skills
while reading independently and see themselves as readers and writers who persevere in the
face of challenging work.

STAKEHOLDER GROUP TIMELINE PLAN FOR COMMUNICATING
Teachers and Staff 12/23-Continuous Meetings, Memos, Teacher Forums
Parents and Community Members  12/23-Continuous Website, Back To School Night, Open House, Family

Engagement Events, Monthly Literacy Tips

Learners 8/24-Continuous Learning Talks, Learning Targets
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SECTION TWO: Selecting High-Quality Instructional Materials

Directions: List below the HQIM selected from the Virginia Board of Education approved list for each of the following
tiers and populations.
GENERAL EDUCATION SPECIAL POPULATIONS (ELL, Gifted, SWD)
Core: CKLA-AmpI |fy All special populations will receive the same core
program by school.

Supplemental Instruction:
(K-8) UFLI SWD, ELL

Intervention:

(K-8) mMCLASS Tier Il or Tier Il

. SECTION THREE: Ensuring Virginia Literacy Act Evidence-Based Reading

Research Training

Directions: List below the evidence-based reading research training that will be utilized in the division. Include name
of training, who will attend each training, and when the training will be provided.

NAME OF TRAINING TARGET AUDIENCE DATE/YEAR
LETRS Volume 1 and Volume 2 K-2 Classroom Teachers and Reading 2023-2026
Specialists
Orton Gillingham Special Education Teachers 2023-2026
CKLA-Amplify Launch, K-5 Teachers 8/24,10/24,1/25

Strengthening, Modeling PD

UVA Modules 3-5 Teachers, Specialty/Resource Teachers,K-12  8/24-5/25
ELL/Sp.Ed Teachers, New Reading Specialist

Please describe what additional training will be provided for educators on adopted curricular materials and
when this training will occur.

A needs assessment will be conducted at the conclusion of the initial three CKLA professional
development sessions to determine the next steps in the PD plan. Walk-through data will be
analyzed to determine additional professional development sessions.
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. SECTION FOUR: Monitoring Student Assessment and Progress

Directions: List below the student assessments, screeners, and diagnostic tools that will be utilized in the division.
Include how often these tools will be used.

ASSESSMENT
VALLSS

Amplify Curriculum Based Assessments

Division Benchmarks

LETRS Assessments

MCLASS Intervention

HOW OFTEN
Fall, Winter, Spring

Quarterly
Fall, Winter, Spring

Fall, Winter, Spring

As dictated by the curriculum

PERSON(S) RESPONSIBLE FOR
ADMINISTRATION

Classroom Teachers
All Teachers

All Teachers

Classroom Teachers, ELL, Sp.Ed
Teachers, Reading Specialists

Reading Specialists

SECTION FIVE: Assessing Division Level Progress

Directions: Provide below the progress monitoring tools and resources utilized to monitor literacy progress in the
division, who is responsible, and how often monitoring will occur.

Required Walkthroughs
Data Meetings

Student Reading Plan Review
VALLSS Data Review
Principal Focus Group
Teacher Focus Group

Literacy Planning Cycles
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Principal, VLA Coordinator
Reatling Specialit/Classroom Teachers,Princpals, VLA Coordinator
Reading Specialist

Assistant Principal, Intern, VLA Coordinator
Central Office Leadership

Central Office Leadership

Reading Specialist, Classroom Teachers, Sp. Ed Teacher, Principals, VLA Coordinator

Bi-Weekly
Monthly
Bi-Monthly
Monthly
Quarterly
Quarterly

Quarterly
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. SECTION SIX: Engaging Parents, Caregivers, and Community

Directions: Complete the chart including information regarding parent and community engagement.

Describe your plan to involve parents and caregivers in the development and implementation of the
Student Reading Plans based on diagnostic screener results.

As learners are identified in need of a reading plan, a meeting will be scheduled with the
parents/guardians. Prior to the meeting the teacher, reading specialist, and VLA coordinator will
meet to create a skeleton of the proposed plan. At the meeting ,the VLA Coordinator will provide
an overview of the VLA and the division literacy plan. The reading specialist will explain the
different diagnostic screener results in "plain™ terms and how progress toward these goals will be
monitored. The teacher will guide the group through the reading plan and then an open discussion
will take place about the learner's strengths and needs. A follow up date will be agreed upon.

Describe your plan to build successful school, parent, caregiver, and community partnerships especially in
relation to literacy development.

As we continue to grow our literacy development, itis critical that clear, regular, and transparent
communications with all stakeholders is frequent. Each weekly staff memo will include a literacy
tip and all monthly newsletters to parents will include a literacy section. Social media platforms
will provide a bi-weekly literacy update on our schools' progress toward implementation of the
Virginia Literacy Act. A division-wide community forum will be held to discuss the "State of
Literacy" each semester.

Per the Virginia Literacy Act, each local school board shall post, maintain, and update as necessary on each school
board’s website a copy of its divisionwide literacy plan and the job description and contact information for any reading
specialist employed by such school division pursuant to subsection G of § 22.1-253.13:2 and for any dyslexia specialist
employed by such school division The Department shall post each divisionwide literacy plan on its website.

Provide the link to where the divisionwide literacy plan will be housed on your school division website:

https://www.rockbridge.k12.va.us/cms/lib/VA02205738/Centricity/Domain/4/Literacy
DIVISION LITERACY PLAN CERTIFICATION:

We certify that the information reported in the division literacy plan is accurate. This information includes:
e Section One: Planning for Comprehensive Communication

Section Two: Selecting High-Quality Instructional Materials

Section Three: Ensuring Virginia Literacy Act Evidence-Based Reading Research Training

Section Four: Monitoring Student Assessment and Progress

Section Five: Assessing Division Level Progress

Section Six: Engaging Parents, Caregivers, and Community

Division Superintendent/ Print Name Date
Authorized Designee Signature
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